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● CHAPTER I

MANAGEMENT



● Management- Points to be covered
● Meaning definition of management
● Need of management study 
● Process and levels of management 
● Functions of management
● Contribution of FW Taylor, Henry fayol, Peter 

Drucker, Mintzberg and Michael porter in the 
development of management thought.



Management

● Management is the process of getting 
things done with the aim of achieving 
goals effectively and efficiently.



Definition of management 

● George R. Terry
● S. George
● Harold koontz
● Hanry Sisk



Characteristics of management

● Management is goal oriented process
● Management is multidimensional
● Management is continuous process
● Management is a group activity
● Management is a dynamic function
● Management involves decision making
● Management is a profession management 

is both science and arts
● Management is innovative



Need of management study
● New challenges required new Business models.
● Bridging the gap between business school and 

industry.
● Optimum utilisation of resources.
● Talented workforce.
● Management studies encourage ideas and 

initiative.
● Encourages teamwork.
● Encourages innovation.
.



Importance of Management 
● Management helps in achieving group 

goals.
● Management increases efficiency.
● Management helps in achieving personal 

objectives.
● Management helps in the development of 

society.
● Management increases quality of work life.
● Reduction in wastage.

.



Functions of management
● Planning 
● Organising 
● Staffing 
● Directing 
1. leadership 
2. communication 
3. motivation 
4. supervision
●  Coordinating 
● Controlling





Process of management





Levels of management
1. Top management
● The main functions of top management 
2. Middle management 
● Functions of middle management
3. Supervisory management and operating 

management.
● Functions





Contribution of
● FW Taylor
● Henri fayol 
● Peter drucker
● Mintzberg
● Michael porter









Peter drucker
Father of management
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